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OUR VALUES

maximum effectiveness.
integrity.
zeal.

We help land developers and companies to thrive through
risk mitigation, management, consulting, contracting,
engineering and project management, with diligent
analysis and attention to detail.
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WELCOME

For us, enough is just not
good enough.

New Zealand Consulting is a company
that prides itself on its amazing results
on top-tier services.

Our proven experience ensures we
deliver solid results, on time and budget,
serving you with ease and peace of mind
throughout the way.

Perhaps, even more important to say is
that integrity matters great to us.
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NEW ZEALAND CONSULTING
GROUP

Maximum effectiveness, integrity, and zeal to our clients is what move us
forward and what made New Zealand Consulting a respected face in the
construction and engineering industries within New Zealand.

The construction and engineering
industries always represent great
importance for a country’s economy, and
now we see the unfold of major
residential, commercial and industrial
developments as New Zealand keeps
growing at a fast pace.

We help our clients to gather the
information and the resources they
need to take their projects out of the
sketch desk.

All our clients have good reasons to trust
us with their projects and that's why after
a completed endeavour, they return to
us to run their next one.

New Zealand Consulting works with all
aspects of residential, commercial and
industrial projects, from its inception to
its completion, acting throughout the
whole spectrum.

We are experts on dealing with costing,
funding, planning and the execution of
construction and engineering projects.
You can reach out to us to run your
project as a whole or to act within a
specific step, phase or stage.

We are here to help.

We have large experience with project
resourcing, and we will be able to secure
you the resources you need to run
through your project.

Being it construction or engineering
related resources, we have got a vast
network of partners and contractors that
will be ready to start working under
request, securing your projects’ deadline
compliance and effectiveness.

You will always be the priority.

In our company we pride ourselves on
having an impeccable reputation with
our clients, and that's because we always
stay firm on our promises, and we are
always there to fix any problems that
may occur along the way.

IF WE PROMISE,

WE DELIVER

IF THERE'S A PROBLEM,

WE FIXIT
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WE ARE THE OUR KEY SERVICES:
Land Procurement

U LTI M AT E Due Diligence

SOLUTION FOR *  Feasibility Analysis

* Design Management
DEVELOPERS - ccionsieo

*  Quantity Surveying

*  Resource Consent
We serve our clients with a full-scale «  Building Consent
development management solution,

acting from the land procurement, all
the way through the development’s

*  Project Management

completion. Our role is to offer a Our company have built a trusted

multi-professional and full-stack network of relationships with contractors

service, capable of delivering our and consultants across New Zealand,

clients’ vision on a solid, ordered and which allows us to work nationwide with

profitable way. acute awareness of regional specifics and
challenges.
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WE DELIVER OUR PROJECTS

ON TIME o
ON BUDGET

We offer Project Management solutions
from concept to closure, ensuring that
your objectives are clearly outlined and
managed during the whole process,
which gives your certainty and control
throughout each phase.

Our company has very knowledgeable
professionals and they bring to the
table not only technical skills and
experience, but also a great deal of
integrity and honesty.

We are here to help.

OUR KEY SERVICES:

Concept & Design Management
Engineer to the Contract
Planning and Resource Consent
Building Consent Management
Health & Safety

Procurement & Contracting
Resourcing

Due Diligence

Feasibility Analysis

Scheduling

Monitoring & Reporting
Quality Management

Risk Management

Contract Administration
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Q.01

COUNT ON US FOR

COSTING &
PRICING

The cost management is one of the most
important pillars of any project. Having
an efficient quantity surveying service
being provided from the project's
concept to its closure will certainly affect
its final financial results.

We will help you on bringing more
financial awareness and preparedness
during your project’s execution.

We are here to help.

QUANTITY SURVEYING

OUR KEY SERVICES:

*  Supporting Documents for
Funding Applications

+  Cost & Quantity Estimating

*  Project Cash Flow Analysis

*  Budget Variance Monitoring

*  Procurement and Ordering

*  Contract Management

* Engineer to the Contract

We have not only proven experience
but also a large range of tools that
improves the accuracy of our pricing
and allows us to effectively and
actively manage our clients’ financials
throughout the way.
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CONSULTING & ADVISORY

WE WILL GIVE YOU

INSIGHT 4o
SOLUTION

Our combined years of experience, in-
house multidisciplinary team, and our
vast network of partners — that comprises
some of the most respectable companies
in the country, allows us provide
specialist advice for strategic decision
making, setting out the foundations for a
successful project.

We think outside of the box and have
innovative ways to solve problems.

We are here to help.
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OUR KEY SERVICES:

*  Client Representation

» Stakeholder Management

+  Stakeholder Facilitation

*  Project Governance & Directorship

*  Policy Implementation Advice

*  Project Resourcing

*  Business Case Analysis & Mentorship

With our collaborative approach, we can
get the most and the best from each
stakeholder, being it an engineer, a
builder or a director. We like to think
we help you connecting the dots,
linking people with people to
collaboratively reach out to the best
achievable solution.
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We strive to keep our
impeccable reputation
by doing business with
honesty and integrity.

New Zealand Consulting Group Limited

PO Box 8682
Havelock North, 4157
New Zealand

0800 555 215
info@nzcg.nz
WWWw.nzcg.nz
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